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MESSAGE FROM
THE PRESIDENT
In accordance with the Regional Service Delivery Act, 
I am pleased to present the CRSC’s annual report, 
detailing its achievements for the year 2023. 

It is with great pride that I address you as President of the Chaleur 
Regional Service Commission (CRSC). This year marks a period of 
significant change and renewed opportunities for our region, largely 
due to the new provincial mandate for Regional Service Commissions.

Despite the challenges that stood in our way, we were able to rally our 
efforts and overcome each one brilliantly. I want to thank all members 
of our community for their continued support and commitment. It is 
through your active participation and collaboration that we can achieve 
great progress. I am confident that, together, we can overcome the 
challenges and seize the opportunities that lie ahead.

In conclusion, I wish to highlight the importance of our shared mission: 
to build a Chaleur region where it is good to live, work, and thrive. I would 
like to extend my gratitude to all the CRSC staff, the municipalities, and 
all the members of the Board of Directors for their continuous support 
and unwavering commitment.

Daniel Guitard
PRESIDENT
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This year has been marked by significant transformation and the 
addition of new services that reflect our commitment to better serve 
our region. The new provincial mandate for the Regional Service 
Commissions has allowed us to expand our scope and respond more 
effectively to the needs of our communities.

The local governance reform will now require RSCs to develop and 
implement a regional strategy accompanied by an implementation plan. 
In this regard, the CRSC undertook this exercise through a series of 
consultations with board members and regional partners. The final plan 
was adopted by the board during a public meeting held on August 16, 
2023. This plan will guide the mandates of the CRSC for the next five (5) 
years. Please note that this plan is available on the organization’s website.

Among the new services, I particularly highlight the sectors of economic 
development and tourism, which are central to our efforts. We now 
have the means to encourage local entrepreneurship, promote our 
beautiful region as a destination of choice, and stimulate sustainable 
economic growth.

Community development is another key area where we have intensified 
our efforts. By working closely with residents and local organizations, we 
aim to strengthen the social fabric of our communities, improve quality 
of life, and foster inclusion. Our community development initiatives 
are designed to be inclusive and participatory, allowing everyone to 
contribute to building a more cohesive and resilient region.

These additions and improvements would not be possible without 
the commitment and collaboration of all members of our community.  
I want to express my deep gratitude to our partners, council members, 
and all CRSC employees for their dedication and hard work. Together, 
we are making the Chaleur region a great place to live, work, and visit. 
Thank you for your trust and continued support.

Jocelyne Hachey
CEO

MANDATE 

The CRSC now provides 
regional leadership in the 
following areas:

	� Promotion of tourism

	�Economic development

	�Community 
development

	�Public and community 
transportation

	�Cost-sharing 
for recreational 
infrastructure

	�Creation of a public 
safety committee:

	 o  Police services

	 o  Fire protection

	 o  Emergency planning

The CRSC also has the 
mandate to provide: 

	� Solid waste 
management services

	�Planning services to the 
Chaleur Rural District

CEO’S
REPORT
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The General Management Office is composed of the following two employees:

  �Jocelyne Hachey, Chief Executive Officer

  �Jennifer Pitre, Secretary of the Board of Directors

  Thomas Lizotte, Director of Communications

COMMUNICATIONS 

Enhancement of the Brand Image

In 2023, the Chaleur Regional Service Commission (CRSC) undertook significant actions to improve its 
brand image and strengthen its communications. To this end, it hired a Director of Communications who 
developed and implemented a comprehensive and integrated Communication Policy. Through this, the CRSC’s 
Communications Services was established.

This new service launched several ambitious projects in 2023. Among these is the ongoing complete overhaul 
of the current CRSC website. It has been thoroughly redesigned to be more intuitive and accessible to the 
communities. Its official launch is scheduled for the end of 2024.

The service also made considerable efforts to significantly increase its presence on social media. These 
efforts include implementing various marketing campaigns, such as the “Come see Line!” initiative, which 
humorously promotes the organization’s Planning Services. The aim is to encourage citizens to seek the 
CRSC’s recommended requirements before starting their construction projects to ensure compliance with 
current municipal standards and codes.

Additionally, in response to the CRSC’s new community mandate, several contests were launched to further 
engage the population within the organization while promoting local products. The prizes for the CRSC 
contests all come from businesses within the Chaleur region.

CORPORATE 
TEAM
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EFFECTIVE AND TRANSPARENT ORGANIZATIONAL COMMUNICATION

  �Internally, the CRSC’s Communications Services has ensured the implementation of an official newsletter titled 
“Le Trait d’union.” Distributed via email each month, this newsletter aims to inform employees and all community 
members of the CRSC about news and developments within the organization. This method of communication 
ensures organizational transparency and values staff through inclusivity.

  �After each public board meeting, an email summarizing the meeting’s highlights is sent to all media, staff, and 
community members of the CRSC. This practice aims to ensure that all partners and stakeholders are informed 
of ongoing decisions and initiatives.

  �The Communications Services has also integrated professional templates across all CRSC’s services for sending 
official letters, press releases, media invitations, etc.

  �Staff business cards have also been improved. They now feature a more modern look and a QR code that 
directs the user to the CRSC website.

GOVERNANCE AND ADMINISTRATION

The CRSC is composed of the mayors and councillors of three municipalities (Bathurst, Belle-Baie, Belledune) and 
the representatives of the Chaleur Rural District (CRD).

In 2023, the CRSC held 14 public meetings. The agendas and minutes of these meetings are available on the CRSC 
website: www.csrchaleur.ca.

 
From January 1 to December 31, 2023, the Board of Directors was composed of the following members:

Members Attendances Absences

Daniel Guitard | Mayor of Belle-Baie  11 3

Charles Doucet | Councillor for Belle-Baie 14 0

Kim Chamberlain | Mayor of Bathurst 13 1

Penny Anderson | Councillor for Bathurst 12 2

Paul Arseneault | Mayor of Belledune 14 0

Cynthia Robinson | Councillor for Belledune 10 4

Nathalie Paulin | CRD 11 3

Laura McNulty | CRD 14 0

Joel Olivier | Sub. for Belle-Baie 1 13

Darryl Branch | Sub. for Bathurst 1 13

Jean-Guy Grant | Sub. for Belle-Baie 1 13

Donald Duclos | Sub. CRD 2 12

Kristie Carrier | Sub. for Belledune 1 13
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From January 1 to December 31, 2023, the executive committee was composed of the following members:

Members Attendances Absences

Mayor Daniel Guitard |Chairperson 1 0

Mayor Kim Chamberlain | Vice-Chair 1 0

Mayor Paul Arseneault | Third Director  1 0

The members met once, on February 21, 2023, to discuss the following topics:

  �Review of the purchasing policy

  �Review of a call for tenders for general work at the Red Pine landfill site

  �Red Pine Monitoring Committee

Support and Oversight Committee

The Support and Oversight Committee met twice in 2023. The first meeting was to review the audited financial 
statements of 2022 (on May 10), and the second meeting was to review the 2024 budget (on September 18).

The committee is composed of the following members:

Members Attendances Absences

Sonia Gauvin | Treasurer for the City of Bathurst, Chairperson of the Committee 2 0

Landon Lee | Chief Administrative Officer for the Village of Belledune 2 0

Denis Bujold | Local District Manager  2 0

Todd Pettigrew | Chief Administrative Officer for the City of Bathurst 2 0

Rémi Doucet | Treasurer for Ville de Belle-Baie 2 0

Paolo Fongémie | Executive Director, Ville de Belle-Baie 2 0
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Before issuing a building permit, inspectors must review the plans and ensure that the projects comply with 
current urban planning rules and the standards prescribed by the National Building Code. Once the permit is 
issued, inspectors must conduct a number of inspections to ensure compliance with the regulations. 

In 2023, 854 inspection files were closed. All CRSC’s inspectors are members of the New Brunswick Building 
Officials Association (NBBOA), with three inspectors holding level three (3) certification. 

In 2023, the Planning Services issued 335 building permits with a total value of $31 million, including $25.5 
million in the municipalities and $5.4 million in unincorporated areas. The number of permits issued decreased 
by 28.8% compared to the previous year, partly due to changes in the territory boundaries of the CRSC caused 
by the municipal reform. However, the total value of construction work remained similar to the previous year.

The Planning Services is mandated to perform numerous tasks arising  
from the Urban Planning Act and the Building Code Act. Each year,  
planning services documents are amended to allow for unplanned or  
non-compliant developments. In 2023, the Planning Services worked on  
16 new amendments or rezoning projects, with 14 in Belle-Baie and  
two (2) in Belledune.

PLANNING
SERVICES
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FORMER LOCAL SERVICE DISTRICTS (LSDS)

Former Local Service Districts (LSDs) are no longer part of the CRSC territory in 2023 due to the new amalgamation. 
This change represents a loss of approximately $200 million:

  �North Tetagouche;
  �Bathurst Parish - Portion of route 180;
  �Bathurst Parish – Miramichi Road to Bass River;
  �Big River to the railway;
  �Saint-Sauveur

Building Report per Municipalities 	

Sector
Belle-Baie Belledune Total

No Value No Value No Value
Mobile and recreational 18 $800,500 3 $156,000 21 $956,500  
Residential: 1 and 2 family 93 $10,476,200 3 $230,000  96 $10,706,200  

Residential: multi 14 $3,978,000 0 $0    14 $3,978,000  

Commercial 11 $493,000 1 $20,000  12 $513,000  

Industrial 5 $495,000 2 $6,362,000  7 $6,857,000  

Institutional 2 $80,000  0 $0    2 $180,000  
Accessory & misc. 125 $2,319,800  2 $26,000  127 $2,345,800  

Total 268 $18,742,500  11 $6,794,000  279 $25,536,500  

Building Report – Chaleur Rural District (CRD)
The municipality of Belle-Baie registered 22 new single-family homes and 12 new multi-family homes. After 
experiencing a decline between 2012 and 2015, the number of new housing units created through new 
constructions, renovations, or expansions has been on the rise since 2016. To provide a more representative 
picture of construction activity across the entire territory served by the CRSC, the construction data from the 
CRSC’s Planning Services has been combined with those from the City of Bathurst. In total, 648 permits were 
issued across the entire territory, with a total value of 46.2 million dollars.

Cumulative Building Report

Sector
Bathurst (c) Belle-Baie Belledune DRC Total

No Value No Value No Value No Value No Value
Mobile and recreational 7 $737,371 18 $800,500   3 $156,000  8 $712,600  36 $2,406,471  
Residential: 1 and 2 family 89 $5,509,795 93 $10,476,200  3 $230,000  23 $2,953,500  208 $19,169,495  

Residential: multi 14 $3,990,032  14 $3,978,000  0 $0 1 $30,000  29 $7,998,032  

Commercial 36 $2,752,412 11 $493,000  1 $20,000  0 $0 48 $3,265,412  

Industrial 1 $125,000  5 $495,000  2 $6,362,000  0 $0 8 $6,982,000  

Institutional 4 $397,162  2 $180,000  0 $0 3 $1,300,000 9 $1,877,162  

Accessory & misc. 162 $1,672,381  125 $2,319,800  2 $26,000  21 $495,460  310 $4,513,641  

Total 313 $15,184,153 268 $18,742,500   11 $6,794,000   56 5,491,560 $ 648 $46,212,213  

The greatest number of investments were in the “one and two-family residential” sector, followed by 
“residential multiple family dwelling” and “industrial” sector.
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The Planning Services approved thirty-two subdivision plans in 2023, creating 37 building lots and ten 
(10) parcels. The Planning Services also approved several deeds of transfer, rights of way, easements, and 
survey plans.

HOUSING AND DWELLINGS

Building Permits by Category

Résidentiel-uni et bi Résidentiel-multi Commercial

Industriel Institutionnel Divers & Accessoires Log. mobiles & récréatifs

4 %

15 %

7 %

17 %

42 %

10 % 5 %

Residential-1 and 2 Family Residential: multi Commercial

Industrial Institutional Accessoiry & Misc. Mobile and Recreational

4 %

15 %

7 %

17 %

42 %

10 % 5 %
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Most of the dwellings in the Chaleur Region are single detached houses. Conversely, the proportion of 
apartments in multi-family housing units is lower than the provincial average.

The percentage of rented housing units is below the provincial average: 77% of the housing units in the 
Chaleur Region are occupied by the owner compared with 74.4% in the province overall.

Regional Planning Advisory Committee (RPAC)
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The Regional Planning Advisory Committee (RPAC) is composed of 9 members, all of whom are non-elected 
citizens. The municipality of Belle-Baie is represented by four (4) citizens, Belledune by two (2), and the Chaleur 
Rural District (CRD) by three (3). Each member can serve up to two (2) terms of four (4) years each. These terms 
are staggered to ensure continuity and the presence of experienced members within the committee.

The main responsibility of the committee is to review requests for variances to the current zoning and 
subdivision standards. It must also provide opinions on any project involving the adoption or amendment of a 
rural plan. Additionally, the committee has certain powers concerning temporary permits and the approval of 
private access and public streets.

The committee is chaired by Mr. Georges Daley, while Mr. Alain Guitard serves as the Vice-Chair.

Regional Planning Advisory Committee 2003	  	  

Members Representing Attendance End of term
(March, April...)

Alain Gauvin Belle-Baie 6 of 9 2027

Alain Guitard Belle-Baie 9 of 9 2026

Mario Comeau Belle-Baie 8 of 9 2026

Daniel Roy Belle-Baie 9 of 9 2027

Ginette Card Belledune 9 of 9 2026

Susan Furlotte Belledune 9 of 9 2027

David Lebreton (finished June 2023) CRD 2 of 3 2026

Jean-Claude Friolet (since October 2023) CRD 2 of 3 2026

George Daley CRD 8 of 9 2027

Normally the committee meets on the second Tuesday of each month, unless there are no requests that 
justify holding a meeting. The Committee held nine meetings in 2023, during which 16 proposed amendments 
to a rural plan were reviewed in order to provide recommendations to the relevant municipal or provincial 
authorities. The Committee also reviewed 18 requests for variances to a rural plan. In total, the committee 
reviewed 42 requests:      

Decisions of the Regional Planning Advisory Committee (RPAC) 2023

Private access, 
location of 

public street

Opinion on 
proposed 

rezoning or 
adoption of a 

by-law

Conditional 
use

Approval 
(permits)  

temporary

Non-
conforming 

use

Variances 
to zoning or 
subdivision 

bylaw

Total

Municipality

Belledune 0 2 0 0 0 0 2

Belle-Baie 1 14 0 6 0 16 37

Parish

CRD Chaleur 1 0 0 0 0 2 3

Total 2 16 0 6 0 18 42
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SOLID WASTE
MANAGEMENT

SERVICES OFFERED

The Solid Waste Management Division of the CRSC provides residential and commercial waste management 
services to the region. These services are provided through a waste collection and recycling collection program. 

Among its facilities, it operates an engineered Sanitary Landfill site where leachate and landfill gases are treated 
securely. It also has an on-site depot for hazardous household waste (HHW) and a mobile unit dedicated to 
the collection of HHW and electronic waste. Additionally, it has a specially designated area for construction and 
demolition (C&D) waste.  

Since 1995, the Red Pine Landfill Site has provided waste disposal services to the Restigouche, Acadian 
Peninsula and Greater Miramichi regions. This site plays a crucial role in sustainable waste management for 
these communities.

In 2017, the Greater Miramichi Regional Service Commission (GMRSC) joined the CRSC’s recycling program, 
further strengthening its shared commitment to waste reduction and environmental protection. Through 
this collaboration, it has been able to enhance its efficiency and offer even more robust waste management 
solutions to its citizens. 
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TECHNICAL COMMITTEE 

The Solid Waste Division of the CRSC obtains advice, guidance, and insight from the Solid Waste Environmental 
Monitoring and Technical Committee, who normally meet four (4) times per year. The committee plays a monitoring 
role with the staff of Solid Waste Management with regards to the technical operations of the site.  In 2023, the 
committee met three (3) times to discuss the following topics:

  2023 infrastructure work

  Update on the new monitoring program

  Reviewed the watering sampling procedure performed by Pollu-Tech

  Reviewed the tri-annual monitoring report

  Revised the Infrastructure work proposed for 2024

In 2023, the Committee was comprised of the following members:

Members Présences Absences

Paul Arseneault | Mayor of Belledune 3 0

Paul Fournier | Public representative  3 0

Jean-Claude Friolet | Allardville representative 3 0

Éric Gauvin | Allardville representative  3 0

Susan Motty | Pabineau First Nations representative  0 3

Jean-Charles Robichaud | Allardville representative  3 0
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NEW AND ON-GOING CAPITAL PROJECTS IN 2023 

Extension of the biogas collection pipe

Construction of cell 15
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Repairs to a leak in the biogas extraction system

Repairs to the geomembrane liner
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OTHER IMPROVEMENT PROJECTS

  �Geo-technical study  
A soil investigation was performed to establish a new clay source for the construction of future cells.  The 
project was split into two (2) phases.  Phase 1 entailed completing a series of test pits to verify whether a clay 
source was present, this was completed in 2023.  Phase 2 would then be completed to determine the full 
extent of the clay source.

  �Implementation of the water quality monitoring program (underground and surface)
 �The program was divided into three phases and Phase 1 was completed in 2023. Phase 1 included the 
introduction of the new sampling parameters and revised sampling stations for additional surface water and 
underground drains to the program. monitoring. The installation of six (6) new wells, shallow and intermediate, 
at three (3) locations on the property.

Technical Landfill
Most of the Solid Waste Management Services are related to the operation of the landfill site, which accounts for 
more than 85% of CRSC’s activities.

GEO-technical study
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2023 REVENUES AND QUANTITIES OF WASTE MANAGED AT THE LANDFILL SITE

In 2023, the total quantity of waste received at the site was 81,386 metric tons (t), an increase of .064% from 2022 
(80,875 t), of which 21,052 t originated in the Chaleur Region. The CRSC received 60,334 t of waste from the Greater 
Miramichi, Acadian Peninsula, and Restigouche regions. 

An additional 9,299 t of construction and demolition debris (C&D) were received (compared with 8,613t in 2022), 
3,965 t of which came from the Chaleur Region. We also treated 1,246 t of sewage sludge (compared with 1,140 t 
in 2022) from the City of Bathurst sewage treatment plant. 

This means that, in 2023, the technical landfill operations team managed 91,931 metric tons of waste, an increase 
of  1,303 t or 1.44% from 2022. Total revenue from disposal for the Solid Waste Division in 2023 was $6,111,285.

TONNAGE AREA 2023  
Metric tons

2022 
Metric tons

2021
Metric tons

2020
Metric tons

Chaleur- regular waste 21,052 mt  20,484 mt 19,790 mt 18,430 mt

APRSC 25,544 mt  25,597 mt 26,013 mt 24,711 mt

Restigouche RSC         13,460 mt  13,417 mt 14,257 mt 14,256 mt

Greater Miramichi RSC  21,330 mt  21,377 mt 21,354 mt 19,931 mt

C & D  9,299 mt  8,613 mt 9,817 mt 11,596 mt

Sludge – City of Bathurst 1,246 mt 1,140 mt 1,353 mt 1,442 mt

TOTAL     91 931 mt 90 628  mt 92 584 mt 90 366 mt

TIPPING FEES

The tipping fee for 2023 increased to $70.00/t  for all regions. The following table shows the various tipping fees 
charged to our clients over the past four (4) years. 

SERVICE 2023 2022 2021 2020

Regular waste-Chaleur $70 $65 $65 $65

Regular waste RSC-Northumberland $70 $65 $65 $65

Regular waste RSC-PA $70 $65 $65 $65

Regular waste-Restigouche $70 $65 $65 $65

C&D – all regions $35 $32 $32 $32

Recyclables $40 $40 $40 $40

HHW/E-waste $0 $0 $0 $0

Note that the collection and disposal of Household Hazardous Waste (HHW), as well as electronic waste (E-waste), 
is free of charge to all citizens of the Chaleur Region.
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ENVIRONMENTAL MONITORING

Monitoring Wells
The Solid Waste Division (Red Pine Landfill) currently has a total of 26 monitoring wells and eight (8) underground 
drainage systems around the property. Groundwater samples are collected on a quarterly basis by Pollu-tech, an 
independent monitoring company. Sampling is done in accordance with current industry standards. 

The focus of the monitoring program is to assess the potential environmental impact of landfill operations on 
surface water and groundwater systems within the vicinity of the landfill site. Roy Consultants was retained by the 
CRSC to prepare a monitoring report, which was then forwarded to the Department of Environment, as per our 
certificate of approval (COA).

Sedimentation Ponds
All surface water runoff and leachate produced are directed to our primary and secondary sedimentation ponds. 
The water is analyzed quarterly for total suspended solids (TSS). All the water treated at the Red Pine Landfill Site is 
then discharged into the Red Pine Brook.

Leachate Treatment
The landfill-treated leachate is sampled weekly at various locations to ensure that proper treatment levels are 
achieved. Both raw and treated leachate are analyzed and then compared to gauge the efficiency of our water 
treatment system. The system used to treat the leachate from the landfill is based on a complex series of 
aeration ponds and biofilters. 
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Power Generation Facility

In 2017, NB Power signed an agreement to purchase approximately 6,000 megawatt hours of energy annually 
from the Chaleur Regional Service Commission over the next 20 years. The energy is produced by an electrical 
generator powered by biogas. 

In 2023, the generator produced a total of 2,940.95 megawatts of energy, for revenue of $398,311. Based on our 
annual projections this represents an overall efficiency of 49%. The decrease was primarily due to a mechanical 
breakdown of the transformer.  The generator was out of service from January to May 2023.
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PUBLIC EDUCATION & AWARENESS

Awareness
Awareness raising is an ongoing process at the CRSC, and can be subdivided into two broad categories: mass 
awareness raising and local awareness raising. 

Mass Awareness
Mass awareness is that which targets the general public. It uses various channels ie. radio, written press, posters, 
digital application, social networks, etc. Thanks to all these means, the CRSC communicates, informs and educates 
the citizens of its region about its various waste diversion programs, and the importance of recycling both locally 
and on a global scale. 

Short, precise awareness-raising messages were broadcasted on the radio, in French and English, on the most 
popular channels and preferably during prime time, to reach as many people as possible. Likewise, a video on 
recycling was filmed in collaboration with the Le Titan d’Acadie – Bathurst Hockey team, and was broadcasted 
several times a day at strategic locations (crossroads, restaurants, etc.). 

Since 2023, world environment days are celebrated with at least one concrete activity directly relating to the theme 
of the day. For this reason a presentation on waste sorting was carried out at Place des Jeunes primary school 
(Bathurst) on March 22, World Recycling Day. Another presentation on plastic waste took place at CCNB in Bathurst 
on April 22 on  World Earth Day. 

Awareness messages are also constantly published on our social media, and reach a large number of people in the 
region, especially young people. Our digital application, widely adopted and appreciated by residents of the region, 
continues to send collection day reminder notifications to citizens, resulting in a high collection rate. 

Local Awareness
Local awareness raising involves a small number of people, ranging from one to a few dozen people. It is generally 
done around a specific subject (waste sorting, composting, etc.), and mainly uses meetings, presentations, guided 
visits to the landfill center and participation in public events. 

Workshops on the use of composters and digesters (green cone) are regularly organized in schools and communities 
across the region. When necessary, schools principals are met to discuss the quality of recyclable waste from their 
schools, in order to reduce the contamination rate which remains high in several schools.

The CRSC also participate in the Beresford Volunteer Firefighter Expo every year, providing an opportunity to meet 
numerous visitors at the CRSC booth and discuss its programs, products, and services.

Recycling
Environmental protection has been at the heart of CRSC’s operations for many years. Since its green shift in 2008, 
the CRSC has been doubling its efforts to listen to the community and provide superior quality services.

Recyclable material from the Chaleur and Greater Miramichi regions are received at the CRSC’s transfer station at 
the Red Pine Landfill Site in Allardville. In 2023, recyclable material collected in the Chaleur and Greater Miramichi 
regions were sent to the Eco360 sorting centre in Moncton, N.B. This sorting centre is managed by the Southeast 
Regional Service Commission. 
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The CRSC prepared several advertising campaigns to inform and educate residents about the various services 
offered to the population. Residents were able to access information on social media and on the CRSC’s webpage.

The Commission noted a slight decrease of 7.37% in tonnage from recyclable materials in 2023 compared to 
2022. The additional material from the Restigouche region was a factor in the increase in recyclable materials 
in 2022.

Table 1 – Quantities of recyclable materials received at the Red Pine site since 2020

REGION 2023 2022 2021 2020

Chaleur 1 544 t 1 529  t 1 616 t 1 312 t

Grand Miramichi  1 514 t 1 578  t 1 563 t 1 265 t

Restigouche    0  t 194 t   116  t 0  t

TOTAL 3 058  tm 3 301  tm 3 295 tm 2 577 tm

Table 2 – Proportion of recyclable materials vs. waste collected curbside within the Chaleur Region

REGION
Recyclable 

Materials
 (t)

Waste 
(t)

Total 
(t)

Recyclable 
Materials  

(%)

Bathurst 512 2,831 3,343 15.3%

Belledune 60 493 553 10.8%

Beresford 191 1,231 1,422 134%

Nigadoo 39 286 325 12.0%

Petit-Rocher 110 653 763 14.4%

Pointe-Verte 40 317 357 11.2%

C1 – Dunlop to Free Grant  136 980 1,116 12.2%

C2 – North and South Tetagouch  122 769 891 13.7%

C3 – Madran to Tremblay  116 882 998 11.6%

C4 – Big River to Goodwin Mill  68 495 563 12.1%

C5 – Allardville to Saint-Sauveur  74 522 596 12.4%

C6 – Salmon Beach to Pokeshaw  44 307 351 12.5%

Pabineau First Nation 4 104 108 3.70%

ICI 28 11,182 11,210 0.25%

Région Chaleur 1,544 21,052 22,596
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Other Waste Diversion Services

Our communication and education programs continue to have an impact on all our waste diversion services, 
especially the participation rates of our citizens in our household hazardous waste (HHW) and E-waste collection.

Solid Waste Management provides free collection and safe disposal of Household Hazardous Waste for residents 
of the region.  The service is provided through a permanent on-site HHW Depot located at the Solid Waste Facility, 
open during regular business hours, several battery depots throughout the region, and several mobile HHW 
collections in the spring and fall. Additionally, several drop-off points for dead batteries and burnt-out light bulbs 
are available at various businesses and schools throughout the region. The exhaustive list can be found on the 
CRSC website: www.csrchaleurrsc.ca. 

These initiatives ensure the safe and environmentally friendly management of hazardous household waste while 
providing convenient access for the region’s citizens.

The following is a list of materials received as part of the CRSC’s 2023 HHW Program:

Material 2023 2022 2021

Acids 240 L 160 L 80 L

Bases 560 L 320 L 320 L

Flammable liquids 3,600 L 3,280 L 5,520 L

Oxidizing liquids 240 L 240 L 240 L

Pesticides 320 L 240 L 240 L

Flammable aerosols 800 L 560 L  800 L

Aerosol paint 720 L 640 L  800 L

Propane (camping) 640 L 640 L  720 L

Batteries 900 kg 600 kg 3,900 kg

Paint 16,280 L 18,920 L 25,080 L

Fuel/gas 820 L 820 L 1,435 L

Antifreeze 1,025 L 820 L           3,690 L

Used oil 5,000 L 6,000 L 5,000 L

Propane tanks 1,300 L 1,300 L 1,690 L

Automobile batteries 2,286 kg 1,980 kg 2,034 kg

E-WASTE 

The CRSC continued to accept residential electronic waste in 2023. The waste is collected year round at a drop-off 
location at the Red Pine site. Electronic waste is a service free of charge for all citizens in the Chaleur Region. The 
volume of E-waste sent for recycling in 2023  was down from 2022, with a total of 17.48 t recycle. 

YEAR TOTAL RECYCLED 2023 TOTAL RECYCLED 2022 TOTAL RECYCED 2021

2023   17.48 t 28.35 t 26.31 t
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Encorp Atlantique Inc.
The NB Beverage Containers Program was established in 1992 to reduce the amount of waste going into 
landfills. Every consignee bottle collected through the residential curbside recycling program is sorted at 
the Eco360 sorting centre in Moncton, N.B. The returnable bottles are then shipped and recycled within 
the province of N.B. at one of Encorp Atlantic Inc.’s redemption centres. In 2023, a total of 1,330,040 
containers were recycled through the residential curbside recycling program for a total revenue of 
$66,502.

Atlantic Dairy Council
The CRSC signed an agreement with the Atlantic Dairy Council (ADC) on September 1, 2016, to recycle 
plastic coated milk containers received through our residential recycling program. The agreement is for 
10 years. The Commission agrees to collect fluid milk cartons through its recycling program and to ship 
them to the sorting centre. The ADC also agreed to pay the CRSC a direct recycling fee of $260/t of 
plastic coated fibre collected in the Chaleur Region, plus $159.25/t of plastic coated fibre processed at 
our recycling facility. In 2023, a total of 16.984 t were collected and processed from the Chaleur Region, 
and 16.652 t were processed from the Greater Miramichi Region. The total revenue received in 2023 was 
$9,772.

New Brunswick Environmental Trust Fund
In May 2023, the Minister of NB Department of Environment and Local Government announced the 
projects funded through the 2023-2024 Environmental Trust Fund. The CRSC received funding for the 
following projects:

  Education and Awareness: Collection of recyclable materials – ICI sector – $30,000
	�As its name indicates, the project entitled ‘’Awareness and collection of recyclable materials - Sector 
ICI’’ focused on two main components: (i) public awareness on the one hand, and (ii) the collection of 
recyclable materials on the other. Institutions, businesses, and industries were particularly targeted. 
The activities began on April 1, 2023, and ended on March 31, 2024. They consisted of communications 
through the media and digital publications, as well as activities to collect recyclable materials in schools.

	�As part of this project, we focused on raising awareness, which is often neglected when it comes 
to waste management. Regarding the collection of recyclable waste, we have focused our efforts on 
schools. Due to funding received, we were able to pay for the collection of recyclable waste in all 
schools in the Chaleur region, namely nine (9) French-speaking schools and six (6) English-speaking 
schools, for a total of eight (8) tonnes of recyclable materials collected.

  Public Awareness: Waste Diversion – $25,000
	�The project entitled Public Awareness – diversion of hazardous household waste had the objectives of 
(i) raising awareness among populations for responsible management of their hazardous household 
waste and (ii) collecting this waste from households in the Chaleur region. It was carried out from April 1, 
2023, to March 30, 2024. The project saw two major mobile collection campaigns among communities 
thanks to funding received from the environmental trust fund, one of which was in the spring and the 
other in fall. 1,108 people participated in these collection activities for a total of 28,836 kg of hazardous 
waste collected.
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	�This project was justified by the fact that hazardous household waste such as end-of-life electronic 
equipment (computers, tablets and mobile phones, printers, televisions, etc.), cosmetic products 
(detergents and beauty products), products various chemicals (acids, antifreeze, used oils, paints, 
etc.), etc. are not part of the classic household waste collection program, however, they have a great 
potential to harm the environment and human health, hence their classification as “hazardous waste”.

Human Ressources
Labor relations between unionized employees and management representatives are friendly and harmonious. We 
are very proud of the work accomplished in 2023 and sincerely thank all our employees for their continued hard 
work and commitment in the delivery of our services.  

List of employees

Dayna Carroll | Director of Solid Waste Management

Sonya Levesque | Administration Manager

Claudia Gionet | Secretary

Jacqueline Raîche | Scale Operator

Bryan Carr | Security Guard

Aurélien Douadji | Environmental Manager

Yvon Richard |  Environmental Technologue

Paul Godin | Operations manager

André Plourde | Operations Supervisor

Sylvain Parisé | Maintenance Attendant

Conrad Larocque | Heavy Equipment Operator

Martin Noël | Heavy Equipment Operator

Serge Plourde | Heavy Equipment Operator

Denis Comeau | Labourer

Michel Hachey | Labourer

Irénée Didier Plourde | Labourer

Marc-André Plourde | Labourer

Stéphane Robichaud | Labourer 

Paul Chamberlain | Seasonal Labourer  

Bernard Gallagher | Seasonal Labourer  

René Paulin | Seasonal Labourer 

Jean-Daniel Sullivan | Part-time employee  

Joanie Breault | Part-time employee  

Chloé McLaughlin | Part-time employee  
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“By highlighting the main assets and attractions of our region, Tourism 
Chaleur focuses its efforts and resources on promoting the region as a top 
destination all year round.”

TOURISM 
PROMOTION
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MANDATE

The tourism service is mandated to ensure the regional direction of tourism promotion, serving as a bridge for all 
partners to support and expand the tourism offer. The promotion of tourism involves disseminating information 
to encourage current and potential visitors to visit the Chaleur region, establishing itself as the CRSC’s tourism 
promotion agency (regional destination marketing organization - RDMO).

As part of its tourism promotion mandate, Tourism Heritage and Culture (THC) will continue to bring its marketing 
and research expertise, focusing on national external marketing campaigns.

Purpose, Vision, Mission

A new purpose, vision, and mission, along with a new strategic plan, were adopted by the board of directors on 
November 17, 2022, guiding our efforts. 

 

SURVEY – JULY AND AUGUST 2023

Economic Impact 

$5,224,519
Visitors 

67,011
First time in the  
Chaleur region 

22%
Returning to the  
Chaleur region 

78%

Purpose
To maintain the dynamism 

(attraction, innovation, pride) of 
the region to support the well-

being of locals.

Vision
To be the leader 
of the tourism 

ecosystem in the  
Chaleur region.

Mission
To promote the Chaleur region and provide 

the necessary resources for tourism 
development, respecting the identity, 

heritage, and living environment of the locals.

Chaleur
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Ontario

14.5% Quebec

47.5%
Nova Scotia

6.8%

New Brunswick

23.8%

Prince Edward Island

2%

West of Canada

2%

Profile of visitors to the Chaleur Region (from the survey)
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Accommodation

Main Motivation

Vacation

50.8%

Festivals Visiting parents & friends

30.5%

SOURCE:  SONDAGE ÉTUDIANT 2023 4

30,5% Vacances / 
Vacations

Rendre visite à des parents ou des amis /
 Visiting parents or friends 50,8%

13.6%

Food Shopping

7.3%

Beaches

33.3%

Hiking or nature walks

5

Taille
du groupe / 
 Party Size

Groupe de 3 / Party size of 3

22%
Voyages passés 

et futurs / 
Past & Futur Travel Première fois dans 

la région Chaleur / 
First time in the 
Chaleur region

Retourne dans 
la région Chaleur / 

Return to the 
Chaleur region

78%

Groupe d’âges / 
Age Groups

4,19%
54,5%

3,2%
4,2%
5,1%

Moins de / Less than 24
24 - 43
43 - 63

Plus de / More than 64
Autres / OthersRÉPARTITION 

DÉMOGRAPHIQUE

DEMOGRAPHIC 
BREAKDOWN

Source:  sondage étudiant 
2023

7.1% 4.8%

Parents & friends

AirbnbHotels & Inns

Camping

30% 6.9%

30%35.4%
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MARKETING 

WINTER  
(Nov. 21, 2022 – Mar. 31, 2023)

Total impressions:  
4,630,709 

Google Ads: 1,118,176  
Meta: 3,512,533

Total clicks:  
74,752  

Google Ads: 56,707  
Meta: 18,045

SUMMER  
(May 5 – Aug. 31, 2023)

Total impressions:  
6,940,537  

Google Ads: 2,686,985  
Meta: 4,253,552

Total clicks:  
20,125  

Google Ads: 4,431  
Meta: 15,694

AUTUMN  
(Aug. 30 – Nov. 10, 2023)

Total impressions:  
1,929,731  

Google Ads: 452,844  
Meta: 1,476,887

Total clicks:  
8,851   

Google Ads: 2,277  
Meta: 7,450

The staff participated in 
the “Salon Péninsule” 
in Caraquet from April 
21 to 23. Additionally, 
they attended four (4) 
trade shows with the 
Northern Odyssey:

FACEBOOK: 
The number of followers on the 
“Tourisme Chaleur Tourism” Facebook 
page increased by 6% in 2023.

�47 events were shared and a summer 
series titled “Foodie Friday”, which 
highlighted local restaurants every Friday on 
Facebook and Instagram.

�8.3M post views in 2023, an 11% increase 
compared to 2022’s 7.5M post views.

YOUTUBE: 
�Four (4) new videos were shared on the 
Chaleur Tourism YouTube channel in 2023, 
totaling 9,854 views compared to 4,421 in 
2022, representing a 123% increase.

INSTAGRAM: 
286 new followers were reached on 
Instagram in 2023, up from 2,102 in 2022, 
recording a 9% increase. The Chaleur Tourism 
post reach also increased by 24.8%, from 
178.5K in 2022 to 223.1K in 2023.

SALONS 
TOURISTIQUES     

TRADESHOWS

11

SALONS 
TOURISTIQUES     

TRADESHOWS

11

Trade Shows

Social Media

�In 2023, over 110,000 users visited the Chaleur Tourism website, with an 
average engagement time of 46 seconds. 

Website

Digital Marketing

Motorbike 
Quebec City (February 10-12)	
RV 
Montreal (March 2-5)
RV 
Quebec City (October 26-29)
Snowmobile and ATV 
Quebec City (November 3-5)
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COMMUNITY PARTICIPATION 

In 2023, the organization continued to play an active and engaged role in various community initiatives and 
strategic partnerships to promote the tourism and economic development of the Chaleur region.

ANNUAL TOURISM FORUM

The 2023 Tourism Forum, titled “A Journey Towards Excellence,” was held at Gowan Brae Golf & Country 
Club on November 29. This event brought together more than 60 participants and addressed essential 
themes such as digital growth, customer service excellence, cultural skills in the workplace, promoting New 
Brunswick flavors, and sales success. This forum was a valuable opportunity for training and networking for 
tourism professionals in our region.
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VISION
A region that is economically, socially, and culturally prosperous!

CORES VALUES

Imagine Chaleur, the Economic Development Service of the CRSC, positions itself as the leading economic development 
agency in the Chaleur region. Our goal is to promote the unique advantages that the region offers to investors, businesses, 
and residents. By supporting regional and community economic development initiatives and maintaining an attractive 
business environment, we foster the creation of new businesses, support the growth and retention of established 
businesses, and attract and retain a qualified workforce for the region.

ECONOMIC 
DEVELOPMENT

Collaboration Education Open-mindednessIntegrity
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Labour Market Partnership Forum  

The purpose of the Labour Market Partnership Forum (LMPF) is to bring together key stakeholders of the 
Chaleur Region to collaborate on addressing labor market challenges and opportunities. The forum typically 
aims to:

Identify and Address Labor Market Needs: The LMPF helps identify current and future labor market 
needs, skills gaps, and employment trends within a region or sector.

Develop Strategies for Workforce Development: The forum collaborates to develop strategies that 
enhance workforce skills, promote job creation, and improve employability.

Facilitate Collaboration: It encourages collaboration between various sectors to ensure that labor market 
policies and programs are aligned with the needs of employers and workers.

Support Economic Development: By addressing labor market issues, the LMPF contributes to broader 
economic development goals, ensuring a well-trained and adequately supplied workforce.

The forum acts as a platform for dialogue, sharing best practices, and implementing initiatives that benefit the 
overall labor market.  

In 2022, a strategic plan was initiated, and all items were completed by 2023. Highlights include the 
establishment of a comprehensive database, a business survey, and its sensitization campaign led by Imagine 
Chaleur staff. Additionally, the CCNB successfully enrolled 250 new international students, reaching its target. 
The CENB initiated a matching program to help new graduates obtain employment.  This program exceeded 
its objective of placing 12 students, with 17 new student placements within the Chaleur Region. Working NB 
facilitated the recognition of prior learning for new arrivals, with navigators in place to provide assistance. The 
Chaleur Chamber of Commerce launched a hiring project for individuals aged 50 and over as an initiative to 
address the region’s manpower shortage. The forum is composed of:  

Members - October 5, 2023 Meeting Attendance Absence

Dina Lavoie | Working NB 1 0

Francesco Viglione | ONB 1 0

Stéphane Losier | Working NB 1 0

Kim Chamberlain | CRSC 1 0

Jonathan Tower | CCNB 0 1

Donald Hammond | ONB 0 1

Jocelyne Hachey | CRSC 0 1

Marc Pelletier |  District scolaire francophone Nord-Est 0 1

Michel Caron | CCNB 1 0

Denis Roy | CBDC Chaleur 0 1

Véronique Luce | Workforce Coordinator 1 0

Émilie Dilhac | Economic Development Specialist 1 0

Shirley de Silva | Director 1 0
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Economic and Tourism Development Advisory Committee 

Under the approval of the  Board of Directors of the Chaleur Regional Service Commission (CRSC), an Economic 
and Tourism Development Advisory Committee was established to provide direction and advice to staff and to 
make recommendations  to the Board composed of the following members:

Members Attendance Absence
Kim Chamberlain | Chair (CRSC) 0 1
Jennifer Claversey-Moffitt | Industrial Sector 0 1
André Frenette | Intermodal Transport Sector 1 0
Gesner Hudon | Energy Sector 1 0
Terry Richardson | Pabineau First Nation 0 1
Denise Boudreau | Tourism Sector 1 0
Mireille Roy | Tourism Sector 0 1
Shirley de Silva | Service Director 1 0

As a newly established committee, the members met once in 2023.

Recruitment, Welcoming, and Retention Committee for Newcomers in Health

As part of our Chaleur Region Healthcare Recruitment and Retention Initiatives, funded through the Community 
Promotional Funding Program, a steering committee comprised of key stakeholders and healthcare decision-
markers was established, as follows:

Members
Francesco Viglione | Multicultural Association Chaleur Region
Nicolas Feillard | Chaleur Regional Multicultural Association
Nivosoa Ravololomboahang | Vitalité Health Network
Abdoul Agiz Dia | Caregiver – Vitalité Health Network
Ndeye Rama Ndiaye | Caregiver – Vitalité Health Network
Véronique Luce | Workforce Coordinator, Imagine Chaleur
Émilie Dilhac | Economic Development Specialist, Imagine Chaleur
Shirley de Silva | Director, Imagine Chaleur 

We designed three unique in-house programs to guide our initiatives and align with the Department of 
Health’s expectations:

Welcoming Healthcare Professional Program: Facilitates a smooth transition for new healthcare professionals, 
fostering a sense of belonging and boosting long-term retention by providing comprehensive support and 
integration into their roles and workplace culture.

Chaleur Region Healthcare Retention Program: Enhances retention by addressing the unique needs of 
healthcare professionals with supportive measures and enrichment opportunities, creating a strong sense of 
community and encouraging long-term careers in the region.

Cultural Competency and Diversity Training Program: Deepens understanding and appreciation of diverse 
cultures among healthcare professionals. Promotes inclusivity through immersive training, workshops, and activities, 
improving engagement with diverse patients and colleagues and fostering a harmonious workplace culture.
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As part of this initiative we created marketing tools:

Welcome Package: Created a comprehensive welcome package for new arrivals, which includes essential 
information about the Chaleur Region, key contacts, and resources.

3D Immersive Experience: Utilized innovative technology to create immersive experiences related to 
transitions. Developed a virtual tour of the hospital environment to engage potential recruits at recruiting 
events, enhancing understanding and communication of complex concepts through immersive experiences.

Promotional Articles: Developed promotional articles to communicate services and essential information about  
the region.

Networking Event: Organized a networking event to facilitate connections and collaborations among new 
arrivals and the community. Provided opportunities for participants to exchange ideas, share experiences, and 
build relationships.

Achievements in 2023
Our objective for 2023 was to be prepared for investment, to support a thriving business community, foster workforce 

development, and stimulate active workforce growth. To achieve these goals, we initiated a variety of strategic actions, 

starting with the implementation of a Salesforce database encompassing all businesses in the Chaleur region, along 

with the establishment of a business center for SMEs. We also conducted a business survey, supported by an awareness 

campaign, with 161 respondents representing 2,340 employees, resulting in a 19% participation rate.

In addition, we carried out several research projects, studies, major events, and developed various support materials:

  Research on the designation of a free trade zone

  Research on an electric vehicle and charging station project

  Ongoing study of a regional energy ecosystem

  Preliminary feasibility study for an Indigenous/Acadian cultural center

  Study and assessment of regional housing needs

  Launch of a study focused on revitalizing our economy through the artisanal sector

  Creation of information packages for potential investors in the Chaleur region

  Partner service presentations, business breakfasts, investor visits, and presentations of businesses available for sale

  Training forum “A Journey to Excellence”

  Launch of the Imagine Chaleur brand and an open house event featuring a visual arts exhibition in Petit Rocher

  Development of social media platforms: Website, Facebook, LinkedIn

  Online information sessions on IRCC’s promotion and support services
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Since the implementation of the local governance reform on January 1, 2023, 
the CRSC has been mandated to ensure a coherent vision and plan in areas 
such as affordable housing, settlement services for newcomers, and the 
promotion of diversity, social inclusion, and healthy communities. 

In September 2022, some community development initiatives were supported by the integration of the Chaleur 
Community Inclusion Network within the CRSC. To this end, an agreement was concluded between the CRSC 
and the Economic and Social Inclusion Corporation (ESIC) so that the CRSC would develop regional projects 
to achieve the goals of the third pillar of the Overcoming Poverty Together 3 (OPT3) plan, which focuses on 
inclusion and healthy communities. This third pillar will henceforth be the responsibility of the Regional Service 
Commissions.

COMMUNITY 
DEVELOPMENT
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The areas of intervention allowing the CRSC to achieve the objectives of the plan are as follows:

  Improving access to mental health and addiction services 

  Community transportation services  

  School food programs 

  Opportunities for recreational and leisure activities

In addition to funding from ESIC, the CRSC could count on the generosity of several partners as well as provincial 
and federal funding programs to carry out all the initiatives listed below. In fact, the community development 
service managed to raise a total of $746,000 in 2023.

Here is an overview of the various activities: 

Creation of a Community Development Service
The CRSC has established a community development service consisting of a manager, a coordinator, and 
administrative support staff.

Gouvernance 
The CRSC created a permanent community development committee, and its mandate was adopted by the board 
of directors on February 2, 2023. This advisory committee is composed of the following members: 

Members

Chris Flann | Representing the general public

Katherine Lanteigne | Representing entrepreneurs

Patrick Tétieu | Representing a newcomer and MACR

George Daley | Representing the community sector

Tina Guitar | Representing the health sector

Nanette Comeau | Regional coordinator for the Community Capacity and Resiliency

The committee meets quarterly, provides guidance, and makes recommendations to the board of directors on 
community development initiatives related to the CRSC’s strategic plan and the current New Brunswick Economic 
and Social Inclusion Plan.

The committee met once in 2023.
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1. Community Transportation

To maintain the community transportation service for people with reduced mobility, the former Chaleur 
Community Inclusion Network transferred its adapted van to the CRSC. In 2023, seven (7) volunteers provided 
558 rides in the region. 

In total, community transportation resulted in 1,251 volunteer hours. 

The Community Transportation Service is supported by a committee whose mandate was adopted by the CRSC 
Board of Directors during its regular meeting on February 16, 2023.

2. Chaleur Eat Fresh 

The Eat Fresh Chaleur program was established in 2016 by the former Chaleur Community Inclusion Network. 
Since January 1, 2023, the CRSC community development service has continued to serve vulnerable individuals 
by facilitating access to healthy and affordable food in its territory. This service, also accessible to the general 
public, involves the monthly sale of bags of fresh fruits and vegetables at wholesale prices, thus offering 
significant savings for its clientele. 

Here is a summary of the program’s activities in 2023:

  �Over 50 volunteers for bagging at the distribution center

  15 volunteers for delivery

  �Eight (8) distribution centres: Pabineau First Nation, BHS, AMRC, Sportek, Domaine Étudiant School, Croisée 
de Robertville School, Belledune Recreational Center, Jacquet River School

  Preparation of 5,559 Eat Fresh bags

  1,800 deliveries

  $111,180 in savings for clients in the region

3. School Food Programs

Healthy Snacks in Schools
In 2023, three (3) schools in the Chaleur region ordered fruits and vegetables through the Chaleur Eat Fresh 
service to offer to their students.

Healthy Snacks in Libraries
The CRSC also developed a partnership with three regional libraries to offer healthy snacks once a month. This 
is made possible through the Chaleur Eat Fresh service as well as community donations and various funding 
programs.

Collaboration with Food Banks for Christmas Boxes
Food banks purchase vegetables from the Chaleur Eat Fresh service at wholesale prices to provide more in their 
Christmas boxes.
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School Breakfast Projects:

The community development service has two ongoing school breakfast projects:

  The creation of a School Food Foundation for the Chaleur region.

  �The creation of a hub for managing and delivering breakfast food in northeast NB in collaboration with 
counterparts from Restigouche and the Acadian Peninsula.

The CRSC aims to realize these two projects in 2024.

4. Recreational and Leisure Activity Opportunities

To promote the region’s activities and recreational spaces, the community development service created a sports 
and leisure booklet distributed in mailboxes across the region, Anglophone district schools, municipal buildings, the 
Chaleur Region Multicultural Association office, public health offices, and regional libraries. This booklet contains a 
list of parks, beaches, sports spaces, sports groups, social activities, and suggestions for things to do for the citizens.

A total of 16,000 copies were printed and distributed.

5. Promotion of Volunteering and Services

With the support of the New Horizons for Seniors Program, the CRSC developed a project to further promote the 
need for volunteers for its transportation and Eat Fresh Chaleur services. The community development service 
hired a senior to promote the benefits of volunteering to this demographic group. The service was present with 
a kiosk at over 20 exhibitions, markets, and activities in the Chaleur region to present its services and recruit 
volunteers. Additionally, the service launched an online platform, Bénévole Chaleur Volunteer, to make it easier 
for community members to sign up as volunteers and explore various volunteering opportunities within the region.
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Public Transportation Services

The community development service manager and the public transportation service coordinator participated in 
the ESIC transportation symposium on March 22-23, 2023.

A feasibility study for the implementation of a public transportation system in the CRSC territory was conducted 
by the consultant Vecteur5 in 2023. The recommendations of this study were presented to the CRSC Board of 
Directors on February 16, 2023. Various service scenarios were also presented to stakeholders during the CRSC’s 
2024 budget process. Funds for the purchase of four 25-seat buses are included in the CRSC’s 2024 capital budget.

A public transportation committee will be created in 2024 to evaluate and support the implementation of this 
project in part or all the territory.

PUBLIC
TRANSPORT SERVICE
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Public Safety Committee

A public safety committee was established in March 2023 and is composed of representatives from various 
public safety sectors. Its mandate is to improve communication between police services, fire protection 
services, and emergency planning officials. Committee members are responsible for identifying major regional 
issues, establishing priorities, and recommending initiatives to address identified gaps.

In 2023, the committee recommended the distribution of mini emergency kits to the population. The CRSC 
prepared and distributed 600 emergency kits in the region. This project is ongoing, and the CRSC will continue 
preparing and distributing kits in 2024.

Guns & Gangs

The community development service has submitted a funding request to work on reducing gang activity, harm, 
and firearm use among youth. 

The activities will focus on the social determinants of health. 

Planet Youth

In partnership with Public Health, the committee proposes the implementation of a project to prevent and 
reduce drug use among school-aged youth. Funding requests are underway for this project.

PUBLIC 
SECURITY COMMITTEE
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RECREATIONAL INFRASTRUCTURE 
COST SHARING

The mandate of the committee on sharing the costs of sports, recreational, and cultural infrastructure was adopted 
by the Board of Directors on March 15, 2023. The committee is composed of the general managers and treasurers 
of municipalities and the manager of the Chaleur Rural District. The committee met once in 2023. In summary, 
the committee is mandated to ensure that the CRSC meets the requirements of the Regional Service Delivery Act 
regarding sports, recreational, and cultural infrastructure. It also ensures that regional infrastructure cost-sharing 
agreements are effectively and continuously monitored.
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Corporate 
702 Principale Street, suite 2 
Petit-Rocher, NB  E8J 1V1 
info@csrchaleurrsc.ca

Tourism 
702 Principale Street, suite 2 
Petit-Rocher, NB  E8J 1V1 
www.tourismechaleur.ca

Urban Planning (Construction) 
702 Principale Street, suite 2 
Petit-Rocher, NB  E8J 1V1 
+1 (506) 542-2688

Solid Waste / Recycling 
1300 route 360 
Allardville, NB  E8L 1H5 
+1 (506) 725-2402

      csrchaleurrsc.ca


