Commission de services régionaux

% Chaleur

Regional Service Commission

Chaleur RSC Board of Directors
Regular meeting

Minutes

Wednesday, October 15, 2025
6:30 pm
Chaleur RSC Board Room
702 Main Street, suite 2
Petit-Rocher

Recording of attendance Kim Chamberlain, Bathurst

Member Absent:

Staft:

Staff Absent

Paul Arseneault, Belledune
Cynthia Robinson, Belledune
Laura McNulty, Rural District
Nathalie Paulin, Rural District
Michael Willett, Bathurst

Charles Doucet, Belle-Baie
Marie Lariviere, Belle- Baie

Jocelyne Hachey, Executive Director

Dayna Anderson, Solid Waste Management Director

Shirley deSilva, Economic and Tourism Development Director
Jennifer Pitre, Community Development Manager

Thomas Lizotte, Director of Communication

Yvon Frenette

Ronald Gaudet, Local Services Manager, Dept. Environment and Local
Government

Denis Bujold, Local Services Manager, Dept. Environment & Local
Government
Jocelyne Desroches-Haché

1. Call to order and opening statements

The meeting is called to order by the Chairman, Mr. Michael Willett, at 6:30 p.m.

2. Recording of attendance and verification of quorum

The meeting Chairperson declares that quorum is met.

3. Adoption of agenda



Moved By: Kim Chamberlain
Seconded By: Laura McNulty
THAT the agenda be approved as presented.
MOTION CARRIED

Conflict of interest declarations

None

Minutes

Item added to section 10 Planning Department
Correspondence

The CEO reviews the correspondence; CSR3-163-6.
Presentation

Corporate and Collaborative

8.1  Budget, feedback from member communities

The CEO, Jocelyne Hachey, states the budget was put into circulation on
September 17th, 2025, meeting the required 45 days.

Solid Waste Management

9.1 Resolution to Approve and Authorize the transfer of funds from Capital
Reserve Fund to the General Operating Fund

Moved By: Cynthia Robinson
Seconded By: Laura McNulty

WHEREAS, the CRSC’s Board of Directors approved the 2025 capital budget
which included the purchase of a Compactor , at a total cost of $1,213,710.00 plus
taxes;

THAT a transfer of $1,416,466.50 be made from the Capital Reserve Fund to the
General Operating Fund to pay for the purchase of a Bomag BC773RB-5
Compactor.

MOTION CARRIED

9.2 Nomination of the vacant position for the Red Pine Environmental
Monitoring and Technical Committee -member from the public

Moved By: Kim Chamberlain

Seconded By: Paul Arseneault



10.

11.
12.

Whereas the Chaleur Regional Service Commission wishes to fill a public
position to serve on the Red Pine Environmental Monitoring and Technical
Committee;

Whereas the mandate of the committee was adopted at its board meeting on
November 17, 2022;

Whereas the recommended candidate meets the desired profile required to serve
on the Committee;

THAT Mr. Donald Doucet be appointed as member of the public, on the Red Pine

Environmental Monitoring and Technical Committee for a term of 4 years ending
October 2029.

MOTION CARRIED

Planning Department

10.1

Nomination of Planner
Moved By: Kim Chamberlain
Seconded By: Laura McNulty

Whereas Véronique Proulx was appointed as Director of Planning and
Development Officer for the Chaleur Regional Services Commission through a
service agreement with the consulting firm Exp. This appointment has been in
effect since May 6, 2024, and will remain so until the position in question is
filled;

Whereas the position was filled by André Frenette on October 14, 2025;

Whereas subsection 24(2) of the Regional Service Delivery Act states that
Regional Service Commissions shall appoint a Planner as Planning Director and
he or she shall also be the Development Officer;

THAT André Frenette be named as Planning Director and Development
Officer for the Chaleur Regional Service Commission, effective October 15,
2025.

MOTION CARRIED

Economic Development and Tourism

Community Development

12.1

Update Homeless shelter



13.

14.

15.

16.

The Director of community development, Jennifer Pitre, gives an update on the
Bathurst Homeless Shelter. The CRSC has taken on the operations of the Shelter
since October 1s, 2025. The project is moving forward as planned.

Unfinished business
None

New business

None

In Camera Session

THATthe Board resolve into a closed session to discuss confidential matter.

Adjournment

The meeting is adjourned at 6:57 p.m.

MOTION CARRIED



