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Chaleur RSC Board of Directors 

Regular meeting 

Minutes 

 
Wednesday, September 17, 2025 

6:30 pm 
Chaleur RSC Board Room 

702 Main Street, suite 2 
Petit-Rocher 

 
Recording of attendance Kim Chamberlain, Bathurst 
 Paul Arseneault, Belledune 
 Cynthia Robinson, Belledune 
 Laura McNulty, Rural District 
 Nathalie Paulin, Rural District 
 Michael Willett, Bathurst 
  
Member Absent: Charles Doucet, Belle-Baie 
 Marie Lariviere, Belle- Baie 
  
Staff: Jocelyne Hachey, Executive Director 
 Dayna Anderson, Solid Waste Management Director 
 Shirley deSilva, Economic and Tourism Development Director 
 Jennifer Pitre, Community Development Manager 
 Thomas Lizotte, Director of Communication 
  
Staff Absent Denis Bujold, Local Services Manager, Dept. Environment & Local 

Government 
 Yvon Frenette 
 Jocelyne Desroches-Haché 
 

1. Call to order and opening statements 

La réunion est appelée à l'ordre par le président, Monsieur Michael Willett, à 18 h 38. 

2. Recording of attendance and verification of quorum 

The meeting Chairperson declares that quorum is met. 

3. Adoption of agenda 

Moved By: Laura McNulty 

Seconded By: Nathalie Paulin 

THAT the agenda be approved as presented. 
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MOTION CARRIED 
 

4. Conflict of interest declarations 

None 

5. Minutes  

5.1 Adoption of minutes of August 20, 2025 

Moved By: Kim Chamberlain 

Seconded By: Cynthia Robinson 

THAT the minutes of August 20, 2025, be approved as presented. 

MOTION CARRIED 
 

5.1.1 Business arising from minutes 

None 

5.2 Adoption of the minutes September 3rd, 2025 

Moved By: Laura McNulty 

Seconded By: Kim Chamberlain 

THAT the minutes of September 3, 2025, be approved as presented. 

MOTION CARRIED 
 

5.2.1 Business arising from the minutes  

None 

5.3 Adoption of the minutes of September 10, 2025 

As the meeting minutes were not prepared in time for approval, this vote will be 
moved to the next board meeting  

THAT the minutes of September 10, 2025, be approved as presented. 

MOTION CARRIED 
 

5.3.1 Business arising from the minutes 

None 

6. Correspondence 

The CEO reviews the correspondence; CSR3-XX-6. 
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7. Presentation 

8. Committee reports 

8.1 Community Development Standing Committee Report  

The director of community Development, Jennifer Pitre, presents the community 
development plan and notes the addition of the Bathurst Homeless Shelter 
operations to the plan. 

9. Corporate and Collaborative 

9.1 Resolution Circulation of the draft 2026 budget to member communities 

The Director of Finances, Joyce Basque, reviews the highlights of the 2026 
budget.  

The CEO, Jocelyne Hachey, adds the request from the CMA for a contribution of 
150,000$ to be shared between the member communities was added to the budget.  

Moved By: Laura McNulty 

Seconded By: Kim Chamberlain 

Whereas, the CSRC presented the draft 2026 budget to the support and oversight 
committee on Thursday, September 4, 2025 
Whereas, the CSRC held a public working session on Wednesday, September 10, 
2025, to review the components of the said 2026 budget. And that during this 
session, it was proposed to: 
•    Add $5,500 to the community transportation budget for adhesive wrapping of 
the adapted van; 
•    Add a salary of $87,740, including benefits, for the hiring of a community 
inclusion network coordinator reporting to the CSRC's community development 
department. 

THAT the 2026 preliminary budget in the amount of $ 13,081,529 for operations 
and  
$ 3,257,000 for capital be submitted to the province and municipalities as 
prescribed in Section 28 of the Regional Service Delivery Act. 

MOTION CARRIED 
 

10. Solid Waste Management 

None 

11. Planning Department 

None 

12. Economic Development and Tourism 

None  
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13. Community Development 

None 

14. Unfinished business  

None 

15. New business 

None 

16. In Camera Session 

THATthe Board resolve into a closed session to discuss confidential matter. 

MOTION CARRIED 
 

17. Adjournment 

The meeting is adjourned at 8:06 p.m. 


